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JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting of March 8, 2001
MINUTES

Present:

Myrtle Smith-Carroll, Chair; Norma Rienhardt, Vice Chair;
Cecilia Burke, Secretary; Bob Dillinger; Honorable Marion
Fleming; Dr. J. Howard Hinesley; Jeanne Malchon; Bernie
McCabe; James E. Mills, Executive Director; Terry
Smiljanich, Board Counsel; Amy Daly, Executive Assistant

Absent:

Sandra Faulkner, John Milford, Honorable Barbara Sheen
Todd

Ms. Smith-Carroll called the meting to order at 9:02a.m.

Approval of
Agenda

A motion was made by Ms. Rienhardt and seconded by
Judge Fleming to approve the agenda for the March 8, 2001
regular meeting. The motion passed unanimously.

Prior to a motion approving the minutes, Mr. Dillinger requested clarification of
remarks by Chip Jones, KPMG Peat Marwick during his February 8, 2001
presentation and reported in the minutes and information contained in the March
8, 2001 memorandum to the Board outlining budget parameters.

Approval of
Minutes

A motion was made by Mr. Dillinger and seconded by Judge
Fleming to approve the minutes for the February 8, 2001
regular meeting. The motion passed unanimously.

There were no Executive Committee actions.

ACTION ITEMS- CONSENT
A motion was made by Dr. Hinesley and seconded by Mr.
McCabe to approve the Consent Agenda as follows:

lnterlocal
AgreementInformation
Consortium

Authorize renewal by JWB of the interlocal agreement to
establish an information consortium pursuant to Chapter
163.62.

Girls, Inc.

Approve the request to extend the Girls Inc. contract in the
amount of $152,344 for the remaining six months of FY
2000-2001.
The motion passed unanimously.
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ACTION ITEMS
Juvenile Services A motion was made by Mr. McCabe and seconded by Judge
Program
Fleming to extend the current contract of the Juvenile
Services Program in the amount of $30,655 through June
30, 2001 and not renew or extend the contract upon
expiration. The motion passed unanimously.
Fiscal Impact: Funds for this program are contained in the
FY 2001-01 budget. The unallocated portion of the JWB
allocation will revert to the Community Contingency Fund,
which will increase by $30,655 from $83,922 to $114,577.
Mr. McCabe requested staff to continue to monitor this
program.
Following assurance from JWB staff and Tom Wedekind, Director, Personal
Enrichment through Mental Health Services (PEMHS), that the JARF and justice
system would be included in the proposed program, a motion was made.
PEMHS

A motion was made by Mr. McCabe and seconded by Mr.
Dillinger to approve the transfer of $192,352 from
Continuation funding to Capacity Building; allocate up to
$192,352 for the PEMHS-Children's Focused Outreach
Program (CFOP) for the period April 1, 2001 through
September 30, 2001; budget $365,504 in FY 01-02 and
$274,128 in FY 02-03 (9 months); and authorize the release
of a Request for Proposals for a three-year project titled
"CFOP Evaluation." The maximum award to be granted
pursuant to this RFP is $8,000 in 2000-2001, $36,500 in FY
2001-2002 and $27,375 in FY 2002-2003 (9 months). The
motion passed unanimously.
Fiscal Impact: Continuation funding will be reduced by
$192,352 from $25,754,547 to $25,562,195. Capacity
Building will be increased by $192,352, from $487,961 to
$680,313.

Mid-Year
A motion was made by Mr. McCabe and seconded by Ms.
Reallocation Plan: Malchon to approve the mid-year reallocation plan to:
HKP
a) Decrease: USF-Gear Up ($1 08,729), FY 00-01 Strategic
Plan Implementation funds ($56,088), Program Contingency
($49,638); b) transfer $214,455 to Community Contingency;
and allocate $213,133 from Community Contingency to
Healthy Kids Pinellas (HKP). The Board chose not to
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special condition the allocation. The motion passed
unanimously.
Fiscal Impact: The FY 00-01 budget would be amended as
follows: Decrease $214,455 ($108,729- Community
Contingency, USF-Gear-up; $56,088- New and Expanded,
Strategic Plan Implementation; $12,862- One-Time-Only
Program Contingency); transfer $214,455 to Community
Contingency and allocate $213,133 from Community
Contingency to Healthy Kids Pinellas.
Following the motion, Robert Siver, Healthy Kids Pinellas,
assured the Board contact would be made with foundations,
including Morton Plant, and indicated that 1900 children
would be enrolled as a result of the Board's action. The
Board requested Healthy Kids Pinellas submit their FY 01-02
budget along with a fundraising plan in writing. A request
was also made to inform the Pinellas County Delegation of
the Board action and to invite Healthy Kids Pinellas to
provide a presentation to the Board.
Mr. Dillinger commended the staff on reallocating a portion
of the budget to enable nearly 2000 children to be removed
from the waiting list.
Prior to a motion approving the proposed Fiscal Year 2001-2002 budget
parameters, Board discussion centered on the fund balance and the need to
identify fiscal terminology that more accurately reflects the funding streams
contained in the budget. A suggestion was made to establish an annual
contingency, use lapse for non-recurring expenditures and allocate a designated
amount for cash flow. The Board requested information on the budgets of other
children's services councils.
FY 2001-2001

Budget
Parameters

A motion was made by Ms. Malchon and seconded by Ms.
Rienhardt to: a) direct that the FY 01-02 budget be
developed at the FY 00-01 tax rate-- .8117 mils; b) continue
the adjusted Administrative Cost Rate for JWB
Administration for FY 01-02 at 9% or less; c) direct that if
additional revenue is generated as a result of an increase in
the property valuation, a portion of those funds be allocated
to continuation funded agencies to adjust for the increased
cost of business; d) direct that absent a compelling reason
for change, measurable objectives established in FY 00-01
be maintained for three years; e) reduce cash forward with a
target of 6-8% of the FY 01-02 budget; f) maintain the
plan each fiscal year in order to
current mid-year reallocation
\
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manage any potential budgetary lapses. The motion passed
unanimously.
INFORMATION ITEMS
During discussion of the Neighborhood Family Center Outcome Study-Phase II
Final Report (FY 1999-2000}, staff assured the Board that any chronic nonperforming programs would continue to be brought to the Board's attention.
ADJOURN

There was no additional business and the meeting
adjourned at 9:50 a.m.

Respectfully submitted,
Cecilia Burke
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